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Parent Introduction 

All preschool policies and procedures existing prior to this new 
manual remain in effect.  This Operating Plan on “How to Prevent the 
Spread of COVID-19” serves to implement additional mandatory 
standards that are necessary to prevent the spread of COVID-19.  

The Soref JCC wants to ensure that its child care programs have a plan 
in place to protect staff, children, and their families from the spread 
of COVID-19.  This manual includes every day preventive actions from 
CDC (Centers for Disease Control and Prevention) and other actions 
we believe are necessary to control the spread of respiratory illness. 

Please note that Soref JCC management is concerned about the well-
being of all participants at the JCC and we are thankful to everyone 
for ensuring public health safety. 
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Mandatory Preventive Actions 

 

1. Require sick children and staff to stay home. 
 

o Communicate to parents the importance of keeping children home when they are sick 
o Communicate to staff the importance of being vigilant for symptoms and staying in touch 

with facility management if or when they start to feel sick. 
o Children and staff who come to the preschool sick or become sick while at the facility are 

sent home as soon as possible. 
o Sick staff members should not return to work if they have experienced fever, cough, or 

shortness of breath  
o It is mandatory to bring a doctor’s notice and meet the local health department’s 

requirements for returning to work in the event of these symptoms 
 

2. What to do if a child becomes sick. 
 

o Place the child in a separate room that is reserved strictly for isolation purposes.  
o Follow CDC guidance on how to disinfect the building if someone is sick. 
o If a sick child has been isolated in the facility, clean and disinfect surfaces in the isolation 

room after the sick child has gone home. 
 

3. If COVID-19 is confirmed in a child or staff member: 
o Immediately inform the Preschool Director or the Asst. Preschool Director  
o Temporarily close and reopen the facility at the direction of the Department of Health. To 

be clear, if there is a confirmed positive: 
o Coordinate with local county health department. 
o Communicate with parents and providers. 
o Clean and disinfect thoroughly 

o Close off areas used that the individual entered or neared. 
o Open outside doors and windows to increase air circulation in the areas. 
o Wait up to 24 hours or as long as possible before you clean or disinfect to allow 

respiratory droplets to settle before cleaning and disinfecting. 
o Clean and disinfect all areas used by the person who is sick, such as offices, bathrooms, 

and common areas. 
o Staff must clean and disinfect all areas (e.g., offices, bathrooms, and common areas) used 

by the individual, focusing especially on frequently touched surfaces. 
o Observe/evaluate staff and children who may have come into contact with the individual 

in question for early signs or symptoms. 
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4. Monitor and Plan for Absenteeism Among Staff 
 

o Preschool Director must communicate to all staff members that individuals at higher risk 
for severe illness from COVID-19 (older adults and people of any age who have serious 
underlying medical conditions) consult with their medical provider to assess their risk and 
to determine if they should stay home if there is an outbreak in their community. 

 

5. Review plans for implementing social distancing strategies 
o Limit nonessential visitors 

o Cancel use of classroom volunteers and enrichment providers 
o If possible, child care classes should include the same group each day, and the same child 

care providers should remain with the same group each day.   
o Each group is limited to a maximum of 10 people including the children and the teachers.   
o Keep each group of children in a separate room. 
o Limit the mixing of children, such as staggering playground times and keeping groups 

separate for special activities such as art, music, and exercising. 
o If possible, at nap time, ensure that children’s naptime mats (or cribs) are spaced out as 

much as possible, ideally 6 feet apart.  Place children head to toe in order to further 
reduce the potential for viral spread. 

o Naptime mats must be 4 - 6 feet apart  
o Use curbside drop off and pick up and limit direct contact between parents and staff 

members. 
 

6. Intensify cleaning and disinfection efforts 
o Facilities must develop a schedule for cleaning and disinfecting.  

o The Preschool Director is responsible for creating a checklist that ensures 
compliance.  

o Routinely clean, sanitize, and disinfect surfaces and objects that are frequently touched 
o Toys and games 
o Doorknobs 
o Light switches 
o Classroom sink handles, countertops 
o Nap pads 
o Toilet training potties 
o Desks, chairs 
o Cubbies 
o Playground structures 

 
o Use all cleaning products according to the directions on the label. For disinfection, most 

common EPA-registered, fragrance-free household disinfectants should be effective. A list 
of products approved for use against the virus that causes COVID-19 is available at 
www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2. 

 

5 

http://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2


  

o If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to 
disinfection. Follow the manufacturer’s instructions for concentration, application 
method, and contact time for all cleaning and disinfection products. 

o If possible, provide EPA-registered disposable wipes to staff members so that commonly 
used surfaces such as keyboards, desks, and remote controls can be wiped down before 
use.  If wipes are not available, please refer to CDC’s guidance on disinfection for 
community settings. 

o All cleaning materials should be kept secure and out of reach of children. 
o Cleaning products should not be used near children, and staff should ensure that there is 

adequate ventilation when using these products to prevent children from inhaling toxic 
fumes. 

o Cleaning of toys 
o Limit the number of manipulatives and other resources in each classroom   
o Toys that children have placed in their mouths or that are otherwise contaminated 

by body secretions or excretions should be set aside until they are cleaned by 
hand by a person wearing gloves. Clean with water and detergent, rinse, sanitize 
with an EPA-registered disinfectant, rinse again, and air-dry.  Be mindful of items 
more likely to be placed in a child’s mouth, like play food, dishes, and utensils. 

o Machine washable cloth toys must not be used. 
o Do not share toys with other groups. 
o Set aside toys in a covered container that need to be cleaned and identify them 

accordingly as “soiled toys”.    
o Children’s books 

o Like other paper-based materials such as mail or envelopes, books are not 
considered a high risk for transmission, however they will need to be cleaned on 
an as needed basis.   

o Clean and Disinfect Bedding 
o Use bedding (tightly fittedsheets, blankets) that can be washed. Keep each child’s 

bedding separate, and store in individually labeled bags in cubbies. Mats must be 
labeled for each child. Bedding that touches a child’s skin must be cleaned weekly 
or more frequently if necessary. 
 

7. Modify drop off and pick up procedures 

o Hand hygiene stations must be set up at the entrance of the facility, so that anyone 
entering the facility will clean their hands before they enter. Provide hand sanitizer with 
at least 60% alcohol.  Keep hand sanitizer out of children’s reach and supervise use.   

o Have staff members greet children outside as they arrive.  
o Ideally, the same parent or designated person should drop off and pick up the child every 

day. If possible, older people such as grandparents or those with serious underlying 
medical conditions should not pick up children, because they are more at risk. 

o Parents must call at least 5 minutes prior to arrival to allow staff members to prepare 
children for pick-up. 

o The pick-up vehicle line will be similar to the drop-off line. 
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8. Implement screening procedures upon arrival 
 

o Persons who have a fever of 100.00F or above or other signs of illness will not be 
admitted to the preschool. Encourage parents to be on the alert for signs of illness in their 
children and to keep them home when they are sick. 

o Heron Lakes 
o One direction and one car at a time, must come under overhang 
o Parent will remove the child from the vehicle 
o Meet with staff member for screening practice 

 Take temperature  
o Brodzki ECC 

o One direction and form a car pool line along the curb in front of the building 
o Parent must wait for signal from staff member prior to removing child from car 
o Meet with staff member for screening 

o Screening practices 
o Take non-contact temperature of all adults and children in the car after they have 

left the vehicle.  It is mandatory that all individuals in the car be screened. 
 Clean them with an alcohol wipe (or isopropyl alcohol on a cotton swab) 

between each use. You can reuse the same wipe as long as it remains wet.  
Staff members must carry a portable supply bag .   

o Limit # of people in car and have same person drop off child every day 
o All adults in the vehicle must be wearing masks as they exit the vehicle 
o Vehicles must not leave until proper screening is complete and the staff member 

directs them to exit 
o Babies will be removed from the vehicles but the car seat must remain in the 

vehicle.  The preschools will not accept car seats or strollers. 
o Make a visual inspection of the child for signs of illness which could include 

flushed cheeks, rapid breathing or difficulty breathing (without recent physical 
activity), fatigue, or extreme fussiness. 

o Children’s hands must be sanitized before entering the preschool 
o Passing line of staff 

 Greeter staff member must wear protective equipment (PPE) including a 
mask and gloves. 

 Second staff member known as the walker will wash their hands between 
drop offs of each child 

o Maintain a distance to satisfy social distancing parameters. 
o Protective wear must be worn by staff members who come in contact with 

children who are not able to walk. 
 
 

9. Caring for Infants and Toddlers 
o Diapering  

o When diapering a child, wash the child’s hands before you begin, and wear gloves. 
Follow safe diaper changing procedures. Procedures should be posted in all diaper 
changing areas.  
 
 

o Steps include: 
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 Prepare (includes putting on gloves) 
 Clean the child 
 Remove trash (soiled diaper and wipes) 
 Replace diaper 
 Wash child’s hands 
 Clean up diapering station  
 Wash hands 

o After diapering 
o Wash your hands (even if you were wearing gloves) and disinfect the diapering 

area with a fragrance-free bleach that is EPA-registered as a sanitizing or 
disinfecting solution. If other products are used for sanitizing or disinfecting, they 
should also be fragrance-free and EPA-registered. If the surface is dirty, it should 
be cleaned with detergent or soap and water prior to disinfection. 

o Use of Strollers 
o Each child will have assigned seating 
o Strollers are assigned to classes and are not to be shared with others 
o Thoroughly clean and sanitize after each use  

o Use of highchairs 
o Thoroughly clean and sanitize after each use 

o Any infant equipment used must be thoroughly cleaned and sanitized before use by 
another infant 

o All staff members working with infants must  
o use protective wear 
o wear long hair up off the collar in a ponytail or other updo. 

 
10.  Use of playgrounds 

o Only one group of 10 can be on the playground at the same time. 
o Children must go outside twice per day 
o Playground equipment must be cleaned and sanitized prior to each use with a focus on: 

o Swings 
o Handrails 

o All portable or mobile equipment is not allowed on the playground 
o No mixed groups allowed on the playground 
o Staff members must bring children’s personal cups or water bottles to the playground 

o Children must not be allowed to touch the water fountain 
o Staff members will fill all cups/bottles accordingly 
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