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Introduction – Mandatory Preventive Actions 

This Camp Operations Plan has been developed in conjunction with the American 

Camp Association (ACA), YMCA’s of the United States (YMCA), state and local 

health departments, and CDC guidelines.  

All summer camp policies and procedures existing prior to this new manual 

remain in effect.  This Camp Operations Plan on “How to Prevent the Spread of 

COVID-19” serves to implement additional standards that are necessary to 

prevent the spread of COVID-19. Due to the severity of COVID-19, these 

preventive actions are mandatory. 

The JCC wants to ensure that its summer camp program has a plan in place to 

protect staff, children, and their families from the spread of COVID-19.  This 

manual includes everyday preventive actions from CDC (Centers for Disease 

Control and Prevention) and other actions we believe are necessary to control the 

spread of respiratory illness. 

Please note that JCC management is concerned about the well-being of all 

participants at the JCC and we are thankful to everyone for ensuring public health 

safety. 

 

Plan Objective 

The objective of this plan is to reduce potential exposures of the coronavirus 

while operating a summer camp program.  This plan is focused on serving children 

attending grades K - 6. 
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1.0 Communication 

 Communication with Parents 

o Parents will receive a copy of this plan and sign the acknowledgment 

form that they have read and understand JCC policies/procedures. 

o A hotline cell phone number will be provided to parents dedicated 

toward addressing severe operational concerns including 

emergencies and rumors.  

 Communication with Staff 

o Staff will receive a copy of this plan and be fully trained prior to 

beginning work.  Camp orientation will be held prior to the start of 

camp.   

o Staff will be required to watch a webinar regarding safety measures 

to protect everyone from COVID – 19. 

 Communication with Children 

o Children will understand the importance of adhering to JCC rules. 

o Children will be trained on the need to regularly wash and sanitize 

their hands. 

o Children will be informed to alert staff members of any health 

related rumors.  Children who commence rumors may be 

immediately dismissed from camp.   

 

 Communication with Vendors 

o No outside enrichment providers or entertainment vendors will be 

used during Summer Camp 2020 without the prior consent of the 

Executive Director.  Any use of such vendors will necessitate 

compliance with social distancing and other protective measures to 

4 



ensure the safety of all participants.  Intake screening, including the 

monitoring of the vendor’s representative, will be mandatory. 

 Communication with Health Department, EMS, Police 

o The Broward County Health Dept., EMS, and City of Plantation Police 

will be notified of camp start date prior to opening. 

o Contact information of all public safety organizations noted above 

will be conspicuously posted throughout the campus. 

  

2.0 Content and Guideline Communication 

 Updates and Communication from CDC, State of Florida, Broward County, 

and City of Plantation 

o JCC management will continually review all incoming communication 

related to JCC camp operations. Any changes to camp operations, 

due to regulatory measures, will be communicated immediately to 

staff and parents. 

 

3.0 Drop-off and Screening Procedures 

• Car pool line and exiting the vehicle on the Plantation campus 

 

o A car pool line will be clearly noted along the curb in front of the 

main plaza.    

o All arriving vehicles must follow the car pool directions.  All vehicles 

must wait in the car pool line prior to the driver and any passengers 

exiting the vehicle.  Staff members are excluded but will need to 

follow other parking procedures. 

o Ideally, the same parent or designated person should drop off and 

pick up the child every day. If possible, older people such as 
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grandparents or those with serious underlying medical conditions 

should not drop off or pick up children, because they are more at 

risk.  

o Limit # of people in car and have same person drop off child every 

day  

o All adults in the vehicle must be wearing masks as they exit the 

vehicle 

o Parents must wait for signal from a staff member prior to anyone 

exiting the vehicle.  

 Screening procedures on Plantation campus 

o Upon approval to exit, all vehicle passengers and the driver must be 

screened by a staff member who will perform the following intake: 

 Take non-contact temperature of all adults and children.  It is 

mandatory that all individuals in the car be screened.  

 Temperature will be logged in for each person, 

regardless if it is normal. 

 Campers will not be authorized to remain at the JCC if 

any persons in the vehicle have a fever of 100.00F or 

above or other signs of illness exist.   

 Non-contact thermometers will be cleaned with an 

alcohol wipe (or isopropyl alcohol on a cotton swab) 

between each use. You can reuse the same wipe as long 

as it remains wet.  Staff members must carry a portable 

supply bag.   

 Staff member will make a visual inspection of the child for 

signs of illness which could include flushed cheeks, rapid 

breathing or difficulty breathing (without recent physical 

activity), fatigue, or extreme fussiness. 
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o Vehicles must not leave until proper screening is complete and the 

staff member directs them to exit. 

 Post-screening process on Plantation campus 

o Greeter staff member must wear protective equipment (PPE) 

including a mask and gloves. 

o Second staff member known as the walker will wash/sanitize their 

hands between drop offs of each child. 

o Walker will lead no more than 5 children at a time to Soref Hall. 

 

 Protective wear must be worn by staff members who come in 

contact with children who are not able to walk.  

 Walker must maintain a distance to satisfy social distancing 

parameters. 

o All campers and staff, prior to entering Soref Hall where they will 

assemble to begin the day, must first wash their hands in the 

restrooms located directly in front of Soref Hall.   

 Drop-off procedures for campers riding the bus from Heron Lakes to 

Plantation 

 No more than 10 individuals in one bus 

 All vehicles dropping off campers must follow the car pool line 

that moves in one direction under the overhang structure.  

Vehicles must veer to the left lane as the bus will be parked 

directly in front of the facility doors. 

 All vehicles must wait in the car pool line prior to the driver 

and any passengers exiting the vehicle.   
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 Ideally, the same parent or designated person should drop off 

and pick up the child every day. If possible, older people such 

as grandparents or those with serious underlying medical 

conditions should not drop off or pick up children, because 

they are more at risk.  

 Limit # of people in car and have same person drop off child 

every day.  

 All adults in the vehicle must be wearing masks as they exit the 

vehicle. 

 Parents must wait for signal from a staff member prior to 

anyone exiting the vehicle.  

o Screening prior to drop-off at Heron Lakes 

 

 Upon approval to exit, all vehicle passengers and the driver 

must be screened by a staff member who will perform the 

following intake: 

 

 Take non-contact temperature of all adults and children.  It is 

mandatory that all individuals in the car be screened. 

  

 Temperature will be logged in for each person, 

regardless if it is normal. 

 

 Campers will not be authorized to remain at the JCC if 

any persons in the vehicle have a fever of 100.00F or 

above or other signs of illness exist.  

  

 Non-contact thermometers will be cleaned with an 

alcohol wipe (or isopropyl alcohol on a cotton swab) 

between each use. You can reuse the same wipe as long 

as it remains wet.  Staff members must carry a portable 
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supply bag.   

 

 Staff member will make a visual inspection of the child for 

signs of illness which could include flushed cheeks, rapid 

breathing or difficulty breathing (without recent physical 

activity), fatigue, or extreme fussiness. 

 

 Vehicles must not leave until proper screening is complete and 

the staff member directs them to exit. 

 

 Campers will be instructed to either enter the bus or enter the 

facility.  Prior to entering the facility, all staff and campers will 

need to sanitize their hands. 

 

 All staff members riding the bus must wear masks. 

 

 Arrival of Heron Lakes bus on Plantation campus 

 

o The bus will park in the designated area in front of the main plaza. 

 

 Nobody will exit the bus until a staff member greets the bus 

driver and authorization is given to exit the bus.  Attendance 

will be logged for each passenger. 

 

 The passengers will follow the staff member in single file to 

Soref Hall. 

 

 Prior to entering Soref Hall, all campers will wash their hands 

in the restrooms at the front of Soref Hall. 

 

 Staff Arrival and Screening 

o Intake Screening and Assessment 

9 



 All staff members who drive vehicles to work will be assigned 

designated parking spaces. 

 Upon vehicle arrival, staff members will text an assigned cell 

phone number so that a JCC greeter will meet them at their 

vehicle prior to exiting.   

 Staff members will have their temperature taken. 

 Temperature will be logged in, regardless if it is 

normal.  

 Staff members will not be authorized to remain at 

the JCC if any persons in the vehicle have a fever 

of 100.00F or above or other signs of illness exist.  

  

 Non-contact thermometers will be cleaned with 

an alcohol wipe (or isopropyl alcohol on a cotton 

swab) between each use. You can reuse the same 

wipe as long as it remains wet.  Staff members 

must carry a portable supply bag.  

 Staff members will need to show their hip bags and 

demonstrate that they are adequately supplied. 

    

4.0 Pick-up Procedures 

• Pick-up procedures will be similar to drop-off excluding the screening 

process.  

o Drivers of pick-up vehicles must follow the pick-up car pool line. 

 

o Drivers and passengers of all pick-up vehicles must not exit their 

vehicles. 
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5.0 Preventing Spread of COVID-19 

• Intensify cleaning and disinfection efforts 

o Facilities must develop a schedule for cleaning and disinfecting.  

o The Camp Director is responsible for creating a checklist that ensures 

compliance.  

o Routinely clean, sanitize, and disinfect surfaces and objects that are 

frequently touched 

 Toys and games 

 Doorknobs 

 Light switches 

 Classroom sink handles, countertops 

 Nap pads 

 Desks, chairs 

 Playground structures 

 

o Use all cleaning products according to the directions on the label. For 

disinfection, most common EPA-registered, fragrance-free household 

disinfectants should be effective. A list of products approved for use 

against the virus that causes COVID-19 is available at 

www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-

sars-cov-2. 

o If surfaces are dirty, they should be cleaned using a detergent or soap 

and water prior to disinfection. Follow the manufacturer’s 

instructions for concentration, application method, and contact time 

for all cleaning and disinfection products. 

o If possible, provide EPA-registered disposable wipes to staff members 

so that commonly used surfaces such as keyboards, desks, and 

remote controls can be wiped down before use.  If wipes are not 

available, please refer to CDC’s guidance on disinfection for 

community settings. 
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o Cleaning products should not be used near children, and staff should 

ensure that there is adequate ventilation when using these products 

to prevent children from inhaling toxic fumes. 

 

 Social Distancing 

o No groups will be allowed to have more than 10 individuals, including 

staff members. 

 Personal Protective Equipment 

o All staff members will carry hip bags containing masks, gloves, and 

sanitizer. 

 Sick Person  

o Isolation Area 

 Parent must be contacted immediately to pick up the camper. 

 A designated area reserved strictly for isolation purposes will 

be available on the campus for any sick camper.   

 Follow CDC guidance on how to disinfect the building if 

someone is sick. 

 If a sick child has been isolated in the facility, clean and 

disinfect surfaces in the isolation room after the sick child has 

gone home. 

 

o If COVID-19 is confirmed in a child or staff member: 

 Immediately inform the Camp Director or any Administration 

staff member 
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 Temporarily close and reopen the facility at the direction of 

the Department of Health. To be clear, if there is a confirmed 

positive: 

 Coordinate with local county health department. 

 Communicate with parents and providers. 

 Clean and disinfect thoroughly. 

 Close off areas used that the individual entered or 

neared. 

 Open outside doors and windows to increase air 

circulation in the areas. 

 Wait up to 24 hours or as long as possible before you 

clean or disinfect to allow respiratory droplets to settle 

before cleaning and disinfecting. 

 Clean and disinfect all areas used by the person who is 

sick, such as offices, bathrooms, and common areas. 

 Staff must clean and disinfect all areas (e.g., offices, 

bathrooms, and common areas) used by the individual, 

focusing especially on frequently touched surfaces. 

 Observe/evaluate staff and children who may have 

come into contact with the individual in question for 

early signs or symptoms. 

 Immediately inform parents of the situation. 
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6.0 Dining Area 

Washing hands and dining procedures 

o Prior to entering Soref Hall, all staff and children must wash their 

hands in the restrooms located at the front of Soref Hall. 

o Staff member wearing gloves will distribute food trays to the 

children. 

o Drinks and cups will be distributed by staff only using gloves. 

o All campers and staff members must have one chair between them 

on both sides. 

 Dining Schedules 

o Schedules will be staggered to ensure appropriate social distancing. 

 

7.0 Activities 

 Group Activities 

o No more than 10 individuals per group, including staff members. 

o Ensure social distancing 

 Sports 

o Contact-heavy sports programs are not permitted and will shift to 

skill activities.  For example, “Horse” might replace a basketball 

game. 

  

8.0 Transportation 

 All transportation is cancelled except for the daily bus trip from Heron 

Lakes to Plantation.  No field trips, optional trips to Orlando or Poconos. 
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